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LYONS-DECATUR NORTHEAST AND BANCROFT-ROSALIE
SCHOOL DISTRICT REORGANIZATION
FEASIBILITY STUDY

INTRODUCTION


At the request of the Lyons-Decatur Northeast and the Bancroft-Rosalie Boards of Education, Key Concepts of Omaha, NE, was contracted to conduct a school district reorganization feasibility study for the Lyons-Decatur Northeast and the Bancroft-Rosalie Public School Systems.  The primary question addressed in this feasibility study was as follows:

· What is the educational and financial feasibility of various Educational Alternatives for the Lyons-Decatur Northeast and the Bancroft-Rosalie Public School Systems?

The study addressed the following issues in the assessment of the Organizational Concept being considered: demographics, enrollment trends, school facilities, educational programs, transportation, staffing, and finances.  A preliminary meeting was held with administrative personnel from the Lyons-Decatur Northeast and the Bancroft-Rosalie School Systems, along with a site review of the Lyons and Decatur school facilities, on June 12, with a follow-up meeting to review Part I of the study on September 21, 2017 and a follow-up site review held on November 2.  Information used in the development of the findings in this report was provided by school personnel in each respective school system and the Nebraska Department of Education website.    


The purpose of this study was to provide objective educational and financial information to the Boards of Education of the Lyons-Decatur Northeast and the Bancroft-Rosalie School Systems regarding various Educational Alternatives for the two school systems.  Any findings in this report are to be considered advisory from an external perspective, with the intent to provide information to the Lyons-Decatur Northeast and the Bancroft-Rosalie Boards of Education upon which plans can be developed to provide for the appropriate future education of the youth in their respective school districts.

PART I

ANALYSIS OF CURRENT SCHOOL SYSTEMS

DEMOGRAPHICS

Bancroft-Rosalie School System

The community of Bancroft is located along Highway 51 in the northeast part of Cuming County, approximately 10 miles northwest of Lyons.  The 2010 census indicated a population of 495 people, with an estimated population of 475 people in 2016, a projected decrease of 4.0% (NPPD “Fast Facts” Profile).  The community of Rosalie is located just off of Highway 77 in the southern part of Thurston County, approximately 7 miles northeast of Bancroft.  The 2010 census indicated a population of 160 people, with an estimated population of 164 people in 2016, a projected increase of 2.5% (NPPD “Fast Facts” Profile).  The Bancroft-Rosalie School System comprises the northeast portion of Cuming County, the southwest corner of Thurston County, and a small area in the northwest corner of Burt County.  The district maintains a Grade PK-6 elementary school and a Grade 7-12 junior/senior high school in Bancroft.  It is a Class III school district accredited by the Nebraska Department of Education.  The 2017-18 valuation of the Bancroft School District is $430,767,925.  The 2017-18 tax rate $0.6730 is per $100 of actual valuation for General Fund operations.  The school system has a Special Building Fund tax rate of $0.0234 and a Qualified Capital Purpose Fund tax rate of $0.0059. See Attachment 1. 


Lyons-Decatur Northeast School System     
The community of Lyons is located approximately 10 miles southeast of Bancroft on US Highway 77 in the northwest part of Burt County.  The 2010 census indicated a population of 851 people, with an estimated population of 814 people in 2016, a projected decrease of 4.3% (NPPD “Fast Facts” Profile).  The community of Decatur is located along Highway 75 near the Missouri River in the northeast part of Burt County, approximately 14 miles northeast of Lyons.  The 2010 census indicated a population of 481 people, with an estimated population of 465 people in 2016, a projected decrease of 3.3% (NPPD “Fast Facts” Profile).  The Lyons-Decatur Northeast School System comprises the northern of Burt County, the southeast corner of Thurston County, and a very small portion of east-central Cuming County.  The district maintains a Grade PK-6 elementary school and a Grade 7-12 junior/senior high school in Lyons.  It is a Class III school district accredited by the Nebraska Department of Education.  The 2017-18 valuation of the Lyons-Decatur Northeast School District is $561,138,059.  The 2017-18 tax rate is $0.6830 per $100 of actual valuation for General Fund operations.  The school system has a Special Building Fund tax rate of $0.0099.  See Attachment 1. 
ENROLLMENT


Bancroft-Rosalie School System

The 10-year enrollment history and the 10-year enrollment projection for the Bancroft-Rosalie School System are presented in Attachment 2.  The current 2017-18 elementary (grade K-6) enrollment is 142 students, with the projected enrollment in 10 years, 2027-28, to be 126 students, a decrease of 11.3%.   The highest enrollment projection is 130 students in 2021-22, with the lowest enrollment projection being 119 students in 2024-25.  The current 2017-18 Kindergarten enrollment is 20 students, with the projected enrollment to be 18 students in 10 years, a decrease of 10.0%.  However, it should be noted that the Nebraska Department of Education does not require a census to be taken for pre-school children age 0-4.  Therefore, the projected Kindergarten enrollment for 2018-19 is based on the number of 4 year olds currently enrolled in Pre-school, the projected Kindergarten enrollment for 2019-20 is based on the number of 3 year olds currently enrolled in Pre-school, and the projected Kindergarten enrollments for 2020-21 to 2027-28 are based on the Kindergarten average over the last 6 years.  The elementary school instructional program will not likely be impacted by the potentially declining enrollment trend, with the continued use of single sections per grade throughout the next decade.

The current 2017-18 junior high school (grade 7-8) enrollment is 42 students, with the projected enrollment in 10 years, 2027-28, to be 35 students, a decrease of 16.7%.  

The highest enrollment projection is 53 students in 2018-19, with the lowest enrollment projection to be 29 students in 2026-27.  The current instructional program and delivery system is not likely to be impacted over the next 10 year period. However, activity participation will likely continue to be impacted due to limited number of potential participants.  



The current 2017-18 high school (grade 9-12) enrollment is 83 students, with the projected enrollment in 10 years, 2027-28, to be 77 students, a decrease of 7.2%.  The highest enrollment projection is 91 students in 2020-2021 and 2022-23, with the lowest enrollment projection to be 73 students in 2018-19.    Overall, the high school will likely remain relatively stable in regard to the instructional program.  However, the activities program may continue to be impacted due to limited number of participants.  

The current 2017-18 school district (grade K-12) enrollment is 267 students, with the projected enrollment in 10 years, 2027-28, to be 238 students, a decline of 10.9%.  

The highest enrollment projection is 255 students in 2018-19, 2019-20, and 2020-21, with the lowest enrollment projection to be 234 students in 2026-27.  A summary of enrollment trends is presented in Attachment 1.  The Bancroft-Rosalie School System currently has +39 Net Option Students for the 2017-18 school year.
Lyons-Decatur Northeast School System 

The 10-year enrollment history and the 10-year enrollment projection for the Lyons-Decatur Northeast School System are presented in Attachment 3.  The current 2017-18 elementary (grade K-6) enrollment is 155 students, with the projected enrollment in 10 years, 2027-28, to be 147 students, a decrease of 5.2%. The highest enrollment projection is 147 students in 2026-27 and 2027-28, with the lowest enrollment projection to be 131 students in 2021-22 and 2023-24.  The current 2017-18 Kindergarten enrollment is 17 students, with the projected enrollment to be 21 students in 2027-28. However, it should be noted that the Nebraska Department of Education does not require a census to be taken for pre-school children age 0-4.  Therefore, the projected Kindergarten enrollment for 2018-19 is based on the number of 4 year olds currently enrolled in Pre-school, the projected Kindergarten enrollment for 2019-20 is based on the number of 3 year olds currently enrolled in Pre-school, and the projected Kindergarten enrollments for 2020-21 to 2027-28 are based on the Kindergarten average over the last 8 years.  
Even though the elementary school may experience a slight decrease in enrollment over the next 10 years, the elementary curriculum and staffing will not likely be impacted by the enrollment trend.  Staffing patterns in the Lyons-Decatur Northeast Elementary School will likely continue with the use of single section, self-contained classrooms.

The current 2017-18 junior high school (grade 7-8) enrollment is 30 students, with the projected enrollment in 10 years, 2027-28, to be 36 students, an increase of 20.0%.  The highest enrollment projection is 48 students in 2019-20 and 2021-22, with the lowest enrollment projection to be 30 students in 2026-27.  Based on the current enrollment, the junior high school is expected to experience an enrollment increase by the end of the next 10 years.  While this may have little impact on curriculum and instruction, the activities program will likely continue to be impacted due to the limited number of participants.



The current 2017-18 high school (grade 9-12) enrollment is 52 students, with the projected enrollment in 10 years, 2027-28, to be 74 students, an increase of 42.3 %. The highest enrollment projection is 96 students in 2023-24, with the lowest enrollment projection to be 55 students in 2018-19.  This increase in enrollment will likely have little impact on curriculum and instructional staffing in the required courses.  However, enrollment in some elective courses may increase significantly.  

The current 2017-18 school district (grade K-12) enrollment is 237 students, with the projected enrollment in 10 years, 2027-28, to be 257 students, an increase of 8.4 %.  The highest enrollment projection is 269 students in 2023-24, with the lowest enrollment projection to be 240 students in 2018-19.  
A summary of enrollment trends is presented in Attachment 1.  The Lyons-Decatur Northeast School System currently has -33 Net Option Students for the 2017-18 school year. 

SCHOOL FACILITIES


Bancroft-Rosalie School System


The Bancroft-Rosalie School System maintains a PK-12 school facility in Bancroft originally constructed in 1967, with additions in 1999 and in 2012.  The building is handicapped accessible, air conditioned, with a sprinkler system throughout the complex.  A central heating system was installed in 2007.  The floor plans for the Bancroft-Rosalie school facilities are presented in Attachment 4.  The gymnasium in Rosalie is used as a practice facility for the athletic co-operative program with Lyons-Decatur Northeast.  

Lyons-Decatur Northeast School System  

The Lyons-Decatur Northeast School System maintains a PK-12 school facility in Lyons constructed in 1907, with additions constructed in 1930, 1963, 1978, and 1996, with a vocational education building constructed in 1952 north of the main building and a bus barn purchased in 1974 east of the main building.  The upper floors in the 1907 building and the 1930 addition are not handicapped accessible.  All the classrooms contain an independent heating and air-conditioning system.  The floor plans for the Lyons-Decatur Northeast school facilities are presented in Attachment 5.
CURRICULUM


The elementary school instructional programs for both the school systems included in the study consist of Reading, Spelling, Language Arts, Math, Science, Social Studies, Music, Band (grade 5 and/or 6), Physical Education, Health, Computers, Art, and Library Skills. Title I programs and Special Education are available in the elementary schools.  Both school systems provide for a Pre-Kindergarten Program for 3 and 4 year olds.. A wide variety of co-curricular activities that supplement the regular instructional program are offered in the elementary schools in each of the school systems. 


The junior high school and the high school instructional programs are presented in Attachment 6.  The Student Activities Program for each junior high and high school are presented in Attachment 7, along with an indication of which athletic programs are included in a co-operative program. 

STAFFING


The staffing patterns for the school districts included in this study for their respective Administrations, Elementary Schools, and Junior/Senior High Schools are presented in Attachment 8.  Information was provided by school officials and the Nebraska Department of Education (NSSRS Report).

FINANCES


The Budget of Expenditures and Budget of Receipts for the respective school districts included in this study are provided in Attachment 9.  Information was extracted from the 2017-18 Budget Document of each school district.  School district property valuations and tax rates are presented in Attachment 1.

PART II

EDUCATIONAL ALTERNATIVE CONCEPTS
CONCEPT A:  BANCROFT-ROSALIE/LYONS-DECATUR ATTENDANCE CENTERS
ORGANIZATIONAL PLAN A-1
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CONCEPT B:  BANCROFT-ROSALIE/LYONS-DECATUR ATTENDANCE CENTERS

ORGANIZATIONAL PLAN B-1
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ORGANIZATIONAL PLAN B-2
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CONCEPT C:  BANCROFT-ROSALIE/LYONS-DECATUR ATTENDANCE CENTERS

ORGANIZATIONAL PLAN C-1
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ORGANIZATIONAL PLAN C-2
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DEMOGRAPHICS


The proposed Bancroft-Rosalie/Lyons-Decatur Northeast School System would be located in the northern part of Burt County, the southwest part of Thurston County, and the northeast part of Cuming County.  Based on the 2017-18 property valuations, the combined valuation of the merged school system would be $991,905,984.  The communities of Bancroft and Lyons are approximately 10 miles apart, with Decatur located approximately 14 miles northeast of Lyons and Rosalie located about 7 miles northeast of Bancroft. 
ASSUMPTIONS

STAFFING-FULL TIME EQUIVALENCIES


The Full Time Equivalencies (FTE) used in this study are estimates based on the number of staff needed to offer the same curriculum currently available in the Bancroft-Rosalie and the Lyons-Decatur Northeast school attendance centers. The Projected FTE’s in each Educational Alternative should only be considered as “a” way to staff the proposed curriculum and should not be interpreted to mean “the” only way.  Actual FTE’s will likely vary due to staff certification and subject endorsement requirements, reduction-in-force policies, availability of qualified staff, travel time between attendance centers, master class schedules, and additional assignments such as study halls, noon duty, etc.  Staffing is based on maintaining an average elementary school class size of no more than 20 students and average secondary school class size of 25 students or less in the core classes.  

ENROLLMENT OPTION    


It is assumed that all students attending school in each current school system will continue to attend school within the new school system according to the Educational Alternative being assessed and not option enroll to a neighboring school district.  Since option enrollment is a personal parental choice available to students on an annual basis, it is difficult to determine the student enrollment impact of an Educational Alternative.  However, it is reasonable to assume that some parents residing in the fringe area of any of the Educational Alternative Concepts may consider optioning their children to another school system.

SCHOOL FACILITIES


The feasibility of the various Educational Alternatives considered in this study will include the use of existing facilities.  The lack of appropriate facilities at either site that may render a specific Educational Alternative unfeasible will be so noted.  

FINANCIAL ANALYSIS       


The Educational Alternatives are based on the premise that the school districts initiated the various Educational Alternatives last summer, presenting an educational and financial comparison regarding Educational Alternatives for the 2017-18 school year as the first year of the reorganization.  Since state aid is year-in-arrear funding, the state aid for the first year of the reorganization will be the same as if no reorganization had taken place.  The Budget of Expenditures for each Educational Alternative will indicate the likely financial impact had the current year, 2017-18, been the first year of the merger.

With 19 option students from Lyons-Decatur Northeast currently attending Bancroft-Rosalie, the merged school district will likely lose approximately $170,000 in option enrollment funding after the first year of the merger, which will impact the total state aid for which the merged school district may be eligible during the 2nd year of the merger.    


Due to variables, such as future state aid, option enrollment funding, and property valuations, it cannot be concluded, however, that any tax rate projected for any of the Educational Alternative would approximate a tax rate for some future year.

CURRICULUM


Educational Alternative included in this study will not change the elementary curriculum, since all of the elementary schools currently maintain a comprehensive program of instruction.  The middle school and high school curriculum in each of the Educational Alternatives may vary in comparison to current practice in the junior high schools and the high schools, since staffing projections were established based on the premise that students would not be deprived of instructional programs being made available to them in their current school system.

UNIFICATION


A unified school system, which may be applicable to Educational Alternative Concepts A-B-C, is defined to be an organizational plan in which participating school districts enter into an inter-local agreement to provide for the education of their students.  The plan must be for a term of not less than three years, with a common General Fund tax rate assessed to operate the unified school system.  The unified school system will be governed by a separate school board, with at least one representative from each school board of the participating school districts. The school districts participating in a unified school system shall retain their separate identities, with the district school boards usually serving as an advisory committee to the unified school board. 


The unified school system concept was passed by the Nebraska Legislature in 1998, with the intent of providing an avenue for school districts to move towards an eventual merge, prior to actually merging.  It would allow the school districts to dissolve the unified school system and return to their respective school district operations if the unified system concept did not work out to the satisfaction of the participating school districts.   


The unified school system concept provided for any newly formed unified school system designed to be eligible for school district reorganization state incentive funds, even though the participating school districts were not officially merged.  There were some unified school systems created initially due to the state incentive funds, but when the legislature removed the incentive funds a few years later, the interest in the unified school system concept diminished.   

CONCEPT A:  BANCROFT-ROSALIE/LYONS-DECATUR ATTENDANCE CENTERS
ENROLLMENT


Grade K-6, Grade 7-8, Grade 9-12 


The current enrollment and the 10-year enrollment projection for a Bancroft-Rosalie/Lyons-Decatur Northeast School System are presented in Attachment 10.  


The current 2017-18 elementary school (grade K-6) enrollment would be 297 students, with the projected enrollment in 10 years, 2027-28, to be 273 students, a decrease of 8.1%. The highest enrollment projection is 273, with the lowest enrollment projection to be.  The current Kindergarten enrollment would be 37 students, with the projected enrollment in 10 years, 2027-28, to be 39 students, an increase of 5.4%. The highest Kindergarten enrollment projection is 39 students, with the lowest enrollment projection to be 27 students.

The current 2017-18 junior high school (grade 7-8) enrollment would be 72 students, with the projected enrollment in 10 years, 2027-28, to be 71 students, a decrease of 1.4%.  The highest enrollment projection is 94 students, with the lowest enrollment projection to be 59 students.


The current 2017-18 high school enrollment would be 135 students, with the projected enrollment in 10 years, 2027-28, to be 151 students, an increase of 11.9%.  The highest enrollment projection is 176 students, with the lowest enrollment projection to be 128 students.

 
The current 2017-18 Grade K-12 enrollment would be 504 students, with the projected enrollment in 10 years, 2027-28, to be 495 students, a decrease of 1.8%.  The highest enrollment projection is 516 students, with the lowest enrollment projection to be 495 students.  See Attachment 1.
EDUCATIONAL ALTERNATIVE A-1
	ALTERNATIVE A-1
	Bancroft-Rosalie
	
	Lyons-Decatur
	

	            Elementary
	PK-6
	
	PK-6
	

	Junior High School
	7-8
	
	7-8
	

	            High School
	9-12
	
	9-12
	


SCHOOL FACILITIES-ATTENDANCE CENTERS


Educational Alternative Concept A-1 would provide for a Grade PK-6 elementary school in Bancroft, a Grade PK-6 elementary school in Lyons, a Grade 7-8 junior high school in Bancroft and in Lyons, and a Grade 9-12 high school in Bancroft and in Lyons. 
ENROLLMENT

In accordance with Educational Alternative A-1, the current enrollment for each attendance center in the Bancroft-Rosalie/Lyons-Decatur Northeast School System is presented in Attachment 10.

CURRICULUM

Educational Alternative A-1 provides for a Grade PK-6 elementary school in Oakland and a Grade PK-6 elementary school in Lyons, with the elementary curriculum and the self-contained classroom arrangement unchanged. The junior/senior high schools located in Bancroft and in Lyons would provide for departmentalized classes for Grades 7-12, with the same curriculum as is currently available in the respective schools.   

TRANSPORTATION


No additional transportation would be required beyond what is currently being provided.  
STAFFING


Staffing for Educational Alternative A-1 is presented in Attachment 11.
FINANCES


The projected Budget of Expenditures, with estimated adjustments due to Educational Alternative A-1, is presented in Attachment 12.   
PROJECTED OUTCOMES AND FEASIBILITY
· Costs would be reduced due to the elimination of one district office and one Board of Education.

· It would appear that Educational Alternative A-1 would remain educationally feasible by maintaining “status quo” instructional programs and services through the use of all existing facilities.
· Curriculum would remain the same as currently exists in all of the attendance centers.  However, the possibility exists for students to attend the high school that may best fit their respective career needs (for example; Vocational Agriculture at Lyons-Decatur Northeast or Industrial Technology at Bancroft-Rosalie).  This would provide an opportunity for curriculum expansion for students within the use of current facilities.
· The merged school system would likely experience a small decrease in the General Fund tax rate.  

· The merged system could continue to operate a co-operative athletic program involving the two junior high schools and the two high schools, without the need for a separate shared funding process.
· The merged system may provide opportunities for the use of shared staff between the two attendance centers as staff scheduling may permit. 
CONCEPT B:  BANCROFT-ROSALIE/LYONS-DECATUR ATTENDANCE CENTERS
ENROLLMENT


Grade K-4, Grade 5-8, Grade 9-12 


The current enrollment and the 10-year enrollment projection for a Bancroft-Rosalie/Lyons-Decatur Northeast School System are presented in Attachment 13 for Concept B. The current 2017-18 elementary school (grade K-4) enrollment would be 207 students, with the projected enrollment in 10 years, 2027-28, to be 195 students, a decrease of 5.8%. The highest enrollment projection is 195 students, with the lowest enrollment projection to be 174 students.  The current Kindergarten enrollment would be 37 students, with the projected enrollment in 10 year to be 39 students, an increase of 5.4%. The highest Kindergarten enrollment projection is 39 students, with the lowest enrollment projection to be 27 students.

The current 2017-18 middle school (grade 4-8) enrollment would be 162 students, with the projected enrollment in 10 years, 2027-28, to be 149 students, a decrease of 8.0%.  The highest enrollment projection is 176 students, with the lowest enrollment projection to be 135 students.


The current 2017-18 high school enrollment would be 135 students, with the projected enrollment in 10 years, 2027-28, to be 151 students, an increase of 11.9%.  The highest enrollment projection is 176 students, with the lowest enrollment projection to be 128 students.

 
The current 2017-18 Grade K-12 enrollment would be 504 students, with the projected enrollment in 10 years, 2027-28, to be 495 students, a decrease of 1.8%.  The highest enrollment projection is 516 students, with the lowest enrollment projection to be 495 students.
EDUCATIONAL ALTERNATIVE B-1
	ALTERNATIVE B-1
	Bancroft-Rosalie
	
	Lyons-Decatur
	

	            Elementary
	PK-4
	
	PK-4
	

	Middle School
	5-8
	
	
	

	            High School
	
	
	9-12
	


SCHOOL FACILITIES-ATTENDANCE CENTERS


Educational Alternative Concept B-1 would provide for a Grade PK-4 elementary school in Bancroft, a Grade PK-4 elementary school in Lyons, a Grade 5-8 middle school in Bancroft, and a Grade 9-12 high school in Lyons. 
ENROLLMENT

In accordance with Educational Alternative B-1, the current enrollment for each attendance center in the Bancroft-Rosalie/Lyons-Decatur Northeast School System is presented in Attachment 13.
CURRICULUM

Educational Alternative B-1 provides for a Grade PK-4 elementary school in Bancroft and a Grade PK-4 elementary school in Lyons, with the elementary curriculum and the self-contained classroom arrangement remaining unchanged. The middle school located in Bancroft could be organized with a combination of self-contained classrooms, team teaching, and/or departmentalization. The high school located in Lyons would provide for departmentalized classes for Grades 9-12, with a combined curriculum as is currently available in the respective schools.   

TRANSPORTATION


In addition to what is already provided for transportation within the two school systems, additional transportation would be required to transport students in grades 5-8 from Lyons to Bancroft and to transport students in grades 9-12 from Bancroft to Lyons.    
STAFFING


Staffing for Educational Alternative B-1 is presented in Attachment 14.
FINANCES


The projected Budget of Expenditures, with estimated adjustments due to Educational Alternative B-1, is presented in Attachment 15.   

PROJECTED OUTCOMES AND FEASIBILITY
· The elementary schools in Bancroft and in Lyons should have adequate classrooms to accommodate their respective projected elementary school enrollments.
· The curriculum is intended to remain the same as currently exists in both elementary schools, the joint middle school at Bancroft, and the joint high school at Lyons.  
· It would appear that the vocational building at Lyons may be able to accommodate a Vocational Agriculture program and an Industrial Technology program, even though a full Industrial Technology program is not currently available in the Lyons-Decatur Northeast High School curriculum.  With co-operative scheduling of the vocational lab and the adjoining classroom and a re-structuring of both the Vocational Agriculture and Industrial Technology curriculums, it may be possible to offer both programs.
· The middle school at Bancroft would have adequate classrooms, with the possibility of 2 additional classrooms, to accommodate the combined middle school curriculum, along with classrooms for special use (for example, art, music, physical education, SPED, etc.). The middle school would be organized based on double sections per grade. With the additional classrooms available, classroom space would be available should one of the grades require a third section or for specific instructional needs.  
· The high school at Lyons would have adequate classrooms, with the possibility of 2 additional classrooms, to accommodate the combined high school curriculum, along with classrooms for special use.  
· Costs would be reduced due to the elimination of one district office, one board of education, and the combining of the middle schools at Bancroft and the high schools at Lyons.  
· Educational Alternative B-1 would likely have resulted in a significant decrease in the General Fund tax rate for both the Bancroft-Rosalie and the Lyons-Decatur Northeast School Districts. 
EDUCATIONAL ALTERNATIVE B-2

	ALTERNATIVE B-1
	Bancroft-Rosalie
	
	Lyons-Decatur
	

	            Elementary
	PK-4
	
	PK-4
	

	Middle School
	
	
	5-8
	

	            High School
	9-12
	
	
	


SCHOOL FACILITIES-ATTENDANCE CENTERS


Educational Alternative Concept B-2 would provide for a Grade PK-4 elementary school in Bancroft, a Grade PK-4 elementary school in Lyons, a Grade 5-8 middle school in Lyons, and a Grade 9-12 high school in Bancroft. 
ENROLLMENT

In accordance with Educational Alternative B-2, the current enrollment for each attendance center in the Bancroft-Rosalie/Lyons-Decatur Northeast School System is presented in Attachment 13.
CURRICULUM

Educational Alternative B-2 provides for a Grade PK-4 elementary school in Bancroft and a Grade PK-4 elementary school in Lyons, with the elementary curriculum and the self-contained classroom arrangement remaining unchanged. The middle school located in Lyons could be organized with a combination of self-contained classrooms, team teaching, and/or departmentalization. The high school located in Bancroft would provide for departmentalized classes for Grades 9-12, with a combined curriculum as is currently available in the respective schools.   

TRANSPORTATION


In addition to what is already provided for transportation within the two school systems, additional transportation would be required to transport students in grades 5-8 from Bancroft to Lyons and to transport students in grades 9-12 from Lyons to Bancroft.    

STAFFING


Staffing for Educational Alternative B-2 is presented in Attachment 16.
FINANCES


The projected Budget of Expenditures, with estimated adjustments due to Educational Alternative B-2, is presented in Attachment 17.   

PROJECTED OUTCOMES AND FEASIBILITY
· The elementary schools in Bancroft and in Lyons should have adequate classrooms to accommodate their respective projected elementary school enrollments.
· The curriculum is intended to remain the same as currently exists in both elementary schools, the joint middle school at Lyons, and the joint high school at Bancroft.  It would appear that the vocational complex at Bancroft may be able to accommodate a Vocational Agriculture program and an Industrial Technology program, even though a full Vocational Agriculture program is not currently available in the Bancroft-Rosalie High School curriculum.  With co-operative scheduling of the vocational lab and the adjoining classroom and a re-structuring of both the Vocational Agriculture and Industrial Technology curriculums, it may be possible to offer both programs.
· The middle school at Lyons would have adequate classrooms, with the possibility of 3 additional classrooms, to accommodate the combined middle school curriculum, along with classrooms for special use (for example, art, music, physical education, SPED, etc.). The middle school is organized based on double sections per grade. With the additional classrooms available, classroom space would be available should one of the grades require a third section or for specific instructional needs.  
· The high school at Bancroft would have adequate classrooms, with the possibility of 2 additional classrooms, to accommodate the combined high school curriculum, along with classrooms for special use.  
· Costs would be reduced due to the elimination of one district office, one board of education, and the combining of the middle schools at Lyons and the high schools at Bancroft.  
· Educational Alternative B-2 would likely have resulted in a significant decrease in the General Fund tax rate for both the Bancroft-Rosalie and the Lyons-Decatur Northeast School Districts.
CONCEPT C:  BANCROFT-ROSALIE/LYONS-DECATUR ATTENDANCE CENTERS
ENROLLMENT


Grade K-5, Grade 6-8, Grade 9-12 


The current enrollment and the 10-year enrollment projection for a Bancroft-Rosalie/Lyons-Decatur Northeast School System are presented in Attachment 18.  


The current 2017-18 elementary school (grade K-5) enrollment would be 246 students, with the projected enrollment in 10 years, 2027-28, to be 234 students, a decrease of 4.9%. The highest enrollment projection is 234 students, with the lowest enrollment projection to be 213 students.  The current Kindergarten enrollment would be 37 students, with the projected enrollment in 10 year to be 39 students, an increase of 5.4%. The highest Kindergarten enrollment projection is 39 students, with the lowest enrollment projection to be 27 students.

The current 2017-18 middle school (grade 5-8) enrollment would be 123 students, with the projected enrollment in 10 years, 2027-28, to be 110 students, a decrease of 10.6%.  The highest enrollment projection is 133 students, with the lowest enrollment projection to be 96 students.


The current 2017-18 high school enrollment would be 135 students, with the projected enrollment in 10 years, 2027-28, to be 151 students, an increase of 11.9%.  The highest enrollment projection is 176 students, with the lowest enrollment projection to be 128 students.

 
The current 2017-18 Grade K-12 enrollment would be 504 students, with the projected enrollment in 10 years, 2027-28, to be 495 students, a decrease of 1.8%.  The highest enrollment projection is 516 students, with the lowest enrollment projection to be 495 students.
EDUCATIONAL ALTERNATIVE C-1
	ALTERNATIVE C-1
	Bancroft-Rosalie
	
	Lyons-Decatur
	

	            Elementary
	PK-5
	
	PK-5
	

	Middle School
	6-8
	
	
	

	            High School
	
	
	9-12
	


SCHOOL FACILITIES-ATTENDANCE CENTERS


Educational Alternative Concept C-1 would provide for a Grade PK-5 elementary school in Bancroft, a Grade PK-5 elementary school in Lyons, a Grade 6-8 middle school in Bancroft, and a Grade 9-12 high school in Lyons. 
ENROLLMENT

In accordance with Educational Alternative C-1, the current enrollment for each attendance center in the Bancroft-Rosalie/Lyons-Decatur Northeast School System is presented in Attachment 18.

CURRICULUM

Educational Alternative C-1 provides for a Grade PK-4 elementary school in Bancroft and a Grade PK-4 elementary school in Lyons, with the elementary curriculum and the self-contained classroom arrangement remaining unchanged. The middle school located in Bancroft could be organized with a combination of self-contained classrooms, team teaching, and/or departmentalization. The high school located in Lyons would provide for departmentalized classes for Grades 9-12, with a combined curriculum as is currently available in the respective schools.   
TRANSPORTATION


In addition to what is already provided for transportation within the two school systems, additional transportation would be required to transport students in grades 6-8 from Lyons to Bancroft and to transport students in grades 9-12 from Bancroft to Lyons.    

STAFFING


Staffing for Educational Alternative C-1 is presented in Attachment 19.
FINANCES


The projected Budget of Expenditures, with estimated adjustments due to Educational Alternative C-1, is presented in Attachment 20.  
PROJECTED OUTCOMES AND FEASIBILITY
· The elementary schools in Bancroft and in Lyons should have adequate classrooms to accommodate their respective projected elementary school enrollments.
· The curriculum is intended to remain the same as currently exists in both elementary schools, the joint middle school at Bancroft, and the joint high school at Lyons.  
· It would appear that the vocational building at Lyons may be able to accommodate a Vocational Agriculture program and an Industrial Technology program, even though a full Industrial Technology program is not currently available in the Lyons-Decatur Northeast High School curriculum.  With co-operative scheduling of the vocational lab and the adjoining classroom and a re-structuring of both the Vocational Agriculture and Industrial Technology curriculums, it may be possible to offer both programs.
· The middle school at Bancroft would have adequate classrooms, with the possibility of 3 additional classrooms, to accommodate the combined middle school curriculum, along with classrooms for special use (for example, art, music, physical education, SPED, etc.). The middle school is organized based on double sections per grade. With the additional classrooms available, classroom space would be available should one of the grades require a third section or for specialized instructional needs.  However, Educational Alternative C-1 could leave the middle school site at Bancroft underutilized.
· The high school at Lyons would have adequate classrooms, with the possibility of 2 additional classrooms, to accommodate the combined high school curriculum, along with classrooms for special use.  
· Costs would be reduced due to the elimination of one district office, one board of education, and the combining of the middle schools at Bancroft and the high schools at Lyons.  
· Educational Alternative C-1 would likely have resulted in a significant decrease in the General Fund tax rate for both the Bancroft-Rosalie and the Lyons-Decatur Northeast School Districts.
EDUCATIONAL ALTERNATIVE C-2

	ALTERNATIVE C-2
	Bancroft-Rosalie
	
	Lyons-Decatur
	

	            Elementary
	PK-5
	
	PK-5
	

	Middle School
	
	
	6-8
	

	            High School
	9-12
	
	
	


SCHOOL FACILITIES-ATTENDANCE CENTERS


Educational Alternative Concept C-2 would provide for a Grade PK-5 elementary school in Bancroft, a Grade PK-5 elementary school in Lyons, a Grade 6-8 middle school in Lyons, and a Grade 9-12 high school in Bancroft. 
ENROLLMENT

In accordance with Educational Alternative C-2, the current enrollment for each attendance center in the Bancroft-Rosalie/Lyons-Decatur Northeast School System is presented in Attachment 18.
CURRICULUM

Educational Alternative C-2 provides for a Grade PK-4 elementary school in Bancroft and a Grade PK-4 elementary school in Lyons, with the elementary curriculum and the self-contained classroom arrangement remaining unchanged. The middle school located in Lyons could be organized with a combination of self-contained classrooms, team teaching, and/or departmentalization. The high school located in Bancroft would provide for departmentalized classes for Grades 9-12, with a combined curriculum as is currently available in the respective schools.   

TRANSPORTATION


In addition to what is already provided for transportation within the two school systems, additional transportation would be required to transport students in grades 6-8 from Bancroft to Lyons and to transport students in grades 9-12 from Lyons to Bancroft.    

STAFFING


Staffing for Educational Alternative C-2 is presented in Attachment 21.
FINANCES


The projected Budget of Expenditures, with estimated adjustments due to Educational Alternative C-2, is presented in Attachment 22.   

PROJECTED OUTCOMES AND FEASIBILITY
· The elementary schools in Bancroft and in Lyons should have adequate classrooms to accommodate their respective projected elementary school enrollments.
· The curriculum is intended to remain the same as currently exists in both elementary schools, the joint middle school at Lyons, and the join high school at Bancroft.  It would appear that the vocational complex at Bancroft may be able to accommodate a Vocational Agriculture program and an Industrial Technology program, even though a full Vocational Agriculture program is not currently available in the Bancroft-Rosalie High School curriculum.  With co-operative scheduling of the vocational lab and the adjoining classroom and a re-organization of both the Vocational Agriculture and Industrial Technology curriculums, it may be possible to offer both programs.
· The middle school at Lyons would have adequate classrooms, with the possibility of 3 additional classrooms, to accommodate the combined middle school curriculum, along with classrooms for special use (for example, art, music, physical education, SPED, etc.). The middle school is organized based on double sections per grade. With the additional classrooms available, classroom space would be available should one of the grades require a third section or for specialized instructional needs.  However, Educational Alternative C-2 could leave the middle school site at Lyons underutilized.
· The high school at Bancroft would have adequate classrooms, with the possibility of 2 additional classrooms, to accommodate the combined high school curriculum, along with classrooms for special use.  
· Costs would be reduced due to the elimination of one district office, one board of education, and the combining of the middle schools at Lyons and the high schools at Bancroft.  
· Educational Alternative C-2 would likely have resulted in a significant decrease in the General Fund tax rate for both the Bancroft-Rosalie and the Lyons-Decatur Northeast School Districts. 
SUMMARY


Since the Budget of Expenditures analysis format used for each of the Educational Alternatives reviewed in this study was based on “estimated” cost increases and/or reductions, the Estimated General Fund Tax Rate calculated for each of the Educational Alternatives cannot be assured.  However, since the same assumptions were used throughout the study, the Estimated General Fund Tax Rate should give an indication as to which Educational Alternative is more financially feasible than another.  

The following is a summary of the educational and financial feasibility of the various Educational Alternatives considered in this study.  For each Educational Alternative, “projected outcomes” are identified to insure that the Educational Alternative is considered to be fully Educationally Feasible or short-comings noted.   The Financially Feasibility of each Educational Alternative will be indicated by a General Fund Estimated Tax Rate had the Educational Alternative had been in effect for the 2017-18 school year.  

CONCEPT A: BANCROFT AND LYONS SCHOOL ATTENDANCE CENTERS
	
	EDUCATIONAL FEASIBILITY
PROJECTED OUTCOMES
	FINANCIAL

FEASIBILITY

General Fund

Tax Rate

	PLAN A-1 

B:  PK-6, 7-8,

                9-12

L:   PK-6, 7-8, 

                 9-12

        
	· Maintains current organizational plan
· Provides for student scheduling flexibility and staff sharing
· Provides for continuance of athletic co-operative program

· Reduces administrative/board costs

· Lose of option enrollment funding 2nd year of merger
	Current Tax Rate:  B-R: $0.6730
L-D: $0.6830

Merged Estimate:

         $0.6480


CONCEPT B: BANCROFT AND LYONS SCHOOL ATTENDANCE CENTERS
	
	EDUCATIONAL FEASIBILITY
PROJECTED OUTCOMES
	FINANCIAL

FEASIBILITY

General Fund

Tax Rate

	CONCEPT B
	· Provides opportunity for HS curriculum expansion in core classes

· HS enrollment provides for double section classes for flexible scheduling

· Reduces board/administrative/staff costs
· Additional classroom availability allows for additional class sections, if needed
· Lose of option enrollment funding 2nd year of merger 
	

	PLAN B-1 

B:   PK-4, 5-8

L:   PK-4, 9-12
        
	· The vocation building at Lyons may be able to accommodate both Voc. Ag. and Industrial Tech. programs with cooperative scheduling and curriculum re-structuring.
	Current Tax Rate:

B-R:  $0.6730

L-R:  $0.6830

Merged Estimate:

          $0.6066

	PLAN B-2 

B:   PK-4, 9-12
L:   PK-4, 5-8
        
	· The vocation complex at Bancroft may be able to accommodate both Voc. Ag. and Industrial Tech. programs with cooperative scheduling and curriculum restructuring.  
	Current Tax Rate:

B-R:  $0.6730

L-R:  $0.6830

Merged Estimate:

          $0.6066


CONCEPT C: BANCROFT AND LYONS SCHOOL ATTENDANCE CENTERS
	
	EDUCATIONAL FEASIBILITY
PROJECTED OUTCOMES
	FINANCIAL

FEASIBILITY

General Fund

Tax Rate

	CONCEPT C
	· Provides opportunity for HS curriculum expansion in core classes

· HS enrollment provides for double section classes for flexible scheduling

· Reduces board/administrative/staff costs

· Additional classroom availability allows for additional class sections, if needed

· Middle school sites, either at Bancroft or Lyons, will likely be underutilized. 
· Lose of option enrollment funding 2nd year of merger  


	

	PLAN C-1 

B:   PK-5, 6-8

L:   PK-5, 9-12
        
	· The vocation building at Lyons may be able to accommodate both Voc. Ag. and Industrial Tech. programs with cooperative scheduling and curriculum restructuring.
	Current Tax Rate:

B-R:  $0.6730

L-R:  $0.6830

Merged Estimate:

          $0.6072

	PLAN C-2 

B:   PK-5, 9-12
L:   PK-5, 6-8
        
	· The vocation complex at Bancroft may be able to accommodate both Voc. Ag. and Industrial Tech. programs with cooperative scheduling and curriculum restructuring.  
	Current Tax Rate:

B-R:  $0.6730

L-R:  $0.6830

Merged Estimate:

          $0.6072



Consideration should be given to the formation of a joint committee, consisting of board members and administrative staff from each school system, to provide a communication format between the school systems for Educational Alternative discussions and negotiations. 

While this study addressed the educational and financial feasibility of the various Educational Alternatives involving the Bancroft-Rosalie and Lyons-Decatur Northeast School Systems, political and emotional issues, which will be major factors in the ultimate decision, must be addressed with the residents of the school systems.  Therefore, the information provided to address the issues in this study is intended to create a forum for discussion and debate with the intended outcome being to provide appropriate educational opportunities for students in the foreseeable future.
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BANCROFT-ROSALIE 0.6730 0.0059 0.0234 0.7023

LYONS-DECATUR 0.6830 0.0099 0.6929

DISTRICT VALUATION

BANCROFT-ROSALIE $430,767,925

LYONS-DECATUR $561,138,059

COMBINED SCHOOL SYSTEM $991,905,984

B-R L-D N

Net Option Students 39 -33

Elem Jr-Hi HS Total

BANCROFT-ROSALIE -11.3% -16.7% -7.2% -10.9%

LYONS-DECATUR -5.2% 20.0% 42.3% 8.4%

B-R/L-D -8.1% -1.4% 11.9% -1.8%

These percentages are based on the current enrollment

to the projected enrollment in 10 years.

Attachment 1

BANCROFT-ROSALIE AND LYONS-DECATUR NORTHEAST

SCHOOL SYSTEMS

PROPERTY VALUATIONS

2017-18

SCHOOL DISTRICT ENROLLMENT TREND SUMMARY

TAX RATES

2017-18

OPTION STUDENTS

2017-18


[image: image2.emf]YEAR PK* KDGGR 1GR 2GR 3GR 4GR 5GR 6

TOTAL

 K-6  GR 7GR 8

TOTAL

 7-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

2008/09 20 22 24 19 20 17 17 19 138 21 15 36 33 25 25 25 108 282

2009/10 28 22 16 25 17 22 21 22 145 22 18 40 15 32 25 28 100 285

2010/11 29 25 18 18 23 17 22 21 144 17 17 34 18 13 31 25 87 265

2011/12 26 23 22 18 16 23 18 23 143 21 17 38 17 19 14 34 84 265

2012/13 35 16 17 28 12 20 24 18 135 21 18 39 17 15 17 14 63 237

2013/14 27 18 15 17 27 13 19 20 129 19 21 40 17 17 15 18 67 236

2014/15 31 15 19 14 21 27 13 22 131 19 20 39 21 17 17 15 70 240

2015/16 26 20 13 19 12 22 25 14 125 21 17 38 19 22 18 17 76 239

2016/17 28 19 23 15 21 15 23 27 143 14 21 35 17 16 20 17 70 248

2017/18 29 20 22 23 14 21 17 25 142 28 14 42 24 18 17 24 83 267

*** **

2018/19 29 12 20 22 23 14 21 17 129 25 28 53 14 24 18 17 73 255

2019/20 29 17 12 20 22 23 14 21 129 17 25 42 28 14 24 18 84 255

2020/21 29 18 17 12 20 22 23 14 126 21 17 38 25 28 14 24 91 255

2021/22 29 18 18 17 12 20 22 23 130 14 21 35 17 25 28 14 84 249

2022/23 29 18 18 18 17 12 20 22 125 23 14 37 21 17 25 28 91 253

2023/24 29 18 18 18 18 17 12 20 121 22 23 45 14 21 17 25 77 243

2024/25 29 18 18 18 18 18 17 12 119 20 22 42 23 14 21 17 75 236

2025/26 29 18 18 18 18 18 18 17 125 12 20 32 22 23 14 21 80 237

2026/27 29 18 18 18 18 18 18 18 126 17 12 29 20 22 23 14 79 234

2027/28 29 18 18 18 18 18 18 18 126 18 17 35 12 20 22 23 77 238

*The PK enrollment history and projection are not included in the "Total K-6" enrollment history or projection.

**The projected Kindergarten enrollment for 2018/19 is based on number of 4 year olds currently in Pre-school.

**The projected Kindergarten enrollment for 2019/20 is based on the number of 3 year olds currently in Pre-school.

**The projected Kindergarten enrollments for 2020/21 to 2027/28 are based on Kindergarten average over last 6 years

***The Projected Pre-school enrollments for 2018-19 to 2027/28 are based on Pre-school average over last 7 years.

10 YEAR HISTORY AND 10 YEAR ENROLLMENT PROJECTION

20-0020-000

BANCROFT-ROSALIE COMMUNITY SCHOOLS

Attachment 2
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[image: image4.emf]YEAR PK* KDGGR 1GR 2GR 3GR 4GR 5GR 6

TOTAL

 K-6  GR 7GR 8

TOTAL

 7-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

2008/09 20 20 10 13 19 18 25 13 118 19 16 35 26 17 38 16 97 250

2009/10 27 22 18 9 13 22 18 26 128 11 19 30 15 30 15 34 94 252

2010/11 31 14 13 16 10 11 24 19 107 28 13 41 24 14 30 13 81 229

2011/12 36 23 12 13 14 11 13 19 105 20 27 47 11 23 13 24 71 223

2012/13 41 27 21 13 16 14 12 11 114 19 20 39 23 10 22 15 70 223

2013/14 34 17 22 22 11 16 14 10 112 13 13 26 19 22 11 22 74 212

2014/15 33 23 18 23 23 13 17 14 131 12 11 23 12 17 26 11 66 220

2015/16 33 22 23 19 23 26 16 15 144 14 11 25 11 12 19 23 65 234

2016/17 31 23 17 24 19 24 25 17 149 15 14 29 12 12 15 21 60 238

2017/18 30 17 25 17 26 22 22 26 155 15 15 30 17 11 12 12 52 237

*** **

2018/19 33 15 17 25 17 26 22 22 144 26 15 41 15 17 11 12 55 240

2019/20 33 15 15 17 25 17 26 22 137 22 26 48 15 15 17 11 58 243

2020/21 33 21 15 15 17 25 17 26 136 22 22 44 26 15 15 17 73 253

2021/22 33 21 21 15 15 17 25 17 131 26 22 48 22 26 15 15 78 257

2022/23 33 21 21 21 15 15 17 25 135 17 26 43 22 22 26 15 85 263

2023/24 33 21 21 21 21 15 15 17 131 25 17 42 26 22 22 26 96 269

2024/25 33 21 21 21 21 21 15 15 135 17 25 42 17 26 22 22 87 264

2025/26 33 21 21 21 21 21 21 15 141 15 17 32 25 17 26 22 90 263

2026/27 33 21 21 21 21 21 21 21 147 15 15 30 17 25 17 26 85 262

2027/28 33 21 21 21 21 21 21 21 147 21 15 36 15 17 25 17 74 257

*The PK enrollment history and projection are not included in the "Total K-6" enrollment history or projection.

**The projected Kindergarten enrollment for 2018/19 is based on number of 4 year olds currently in Pre-school.

**The projected Kindergarten enrollment for 2019/20 is based on the number of 3 year olds currently in Pre-school.

**The projected Kindergarten enrollments for 2020/21 to 2027/28 are based on Kindergarten average over last 8 years

***The Projected Pre-school enrollments for 2018-19 to 2027/28 are based on Pre-school average over last 9 years.

10 YEAR HISTORY AND 10 YEAR ENROLLMENT PROJECTION

11-0020-000

LYONS-DECATUR NORTHEAST SCHOOLS

Attachment 3
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BANCROFT-ROSALIE FLOOR PLANS

Attachment 4
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CURRICULUM AREA COURSE OFFERINGS B-R L-D

Language Arts 7th Grade English x x

7th Grade Reading  x

8th Grade English x x

8th Grade Reading x

7-8th Grade Reading s

7-8th Grade Writing s

English 9 x x

English 10 x x

English 11 x x

English 12 s

English Literature x s#

English I s#

Speech I s

English Composition s#

British Literature s#

OW English x

Applied Communications x

Journalism I x s

Journalism II s

Social Sciences 7th Soc Studies x x

8th Soc Studies x x

World History x

American History x# x

Government x x

Geography x

Physical Geography CC s#

Psychology s x

Global Studies s

Civil or Vietnam War s

Modern Problems s

American History CC x

Social Studies  x

Mathematics 7th grade Math x

8th Grade Pre-Algebra I x

Saxon Math I-II-III x

Algebra I x x

Geometry  x x

BANCROFT-ROSALIE AND LYONS-DECATUR NORTHEAST

COURSE OFFERINGS

Grade 7-12

2017-18

Attachment 6


[image: image12.emf]CURRICULUM AREA COURSE OFFERINGS B-R L-D

Mathematics Algebra II x x

(continued) Advanced Math x

Algebra/Trig CC x#

Calculus x#

Consumer Math x

Math I x

Math II x

Standards Math x

Statistics s#

Science 7th Grade Science  x x

8th Grade Science x x

Physical Science x s

Biology  x x

Chemistry x x

Physics x x

Advanced Physics s#

Adv. Biology s#

Intro to Health Careers s*

Medical Terminology s# s*

Health Science s

Applied Science s

Anatomy/Physiology x x*

Entomology  DL s# s#

Science Inquiry DL s s

CNA/Med. Aide x# DL

Music 7/8th Grade Music x x

7/8th Grade Band x

Mixed Chorus x x

7-12 Band x

9-12 Band x

Music Technology x

Music Appreciation x

Art 7th Grade Art q

8th Grade Art q

Art I x

Art II/III x

Art I-IV x

Foreign Language 7/8th Grade Spanish x

Spanish I   x DL

Spanish II   s DL

Spanish III-Lang. x


[image: image13.emf]CURRICULUM AREA COURSE OFFERINGS B-R L-D

Industrial Technology 7-8th Grade CTE x

Woods I-II x

Building Construction DL x

Electronics/Robotics x DL x

Tech Education s DL s

Drafting  DL s

Advanced Drafting x#

Welding I s

Small Engines s

CAD s

Agriculture 7th Grade AG/IT  s

8th Grade AG/IT & Careers s

Agribusiness x

Agri-science x

Welding/PST Fundamentals s*

Metals & Fab./Power Tech s*

Natural Resources DL s s

Food Science DL s s

Plant Science s

Animal Biology s

Leadership s

Landscaping s

Family/Consumer Sci. 7/8th Grade

7th Skills for Adolescence

8th Skills for Adolescence

7th Grade FCS

8th Grade FCS

Personal and Bus. Finance

Creative Living

Family Living

Child Development

Food and Nutrition

Parent-Nutrition

Health 

FCS

Textiles/Homes

Business Education 7th Grade Keyboarding s

7-8th Grade Computer Apps x on Alt. Days

7-8th Grade CTE x

Accounting I x x

Accounting II x

Computer Apps x s


[image: image14.emf]CURRICULUM AREA COURSE OFFERINGS B-R L-D

Business Education Advanced Computers x

(continued) Personal Finance s

Bus. Law s

Computer Science DL x 

Economics s

Entrepreneur s

Graphic Design s

Digital Media s

Financial Literacy s

Physical Ed/Health 7/8th Grade PE/Health x x on Alt. Days

PE/Health s

PE I x

PE II x

Lifetime Fitness x

Weights I x x

Weights II x

Other Careers s q

Education Training x
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Football Junior High x

Junior Varsity x

Varsity x

Volleyball Junior High x

Junior Varsity x

Varsity x

Cross Country Varsity x

Golf-Girls Varsity x

Softball-Girls Varsity x

Basketball-Girls Junior High x

Junior Varsity x

Varsity x

Basketball-Boys Junior High x

Junior Varsity x

Varsity x

Wrestling Junior High x

Varsity x

Golf-Boys Varsity x

Track-Girls/Boys Junior High x

Varsity x

Baseball-Boys Varsity TC Thunder x x Pender

ACTIVITIES GRADE LEVEL B-R L-D

Music Programs Junior High x x

(Vocal and Band) High School x x

One-Act Play/Drama High School x x

Musical  Jr/Sr High x

School Play High School x

Speech High School x x

Yearbook/JournalismHigh School x x

FBLA High School x

FFA High School Joint x x

National Honor Soc. High School x x

Student Council High School x x

Quiz Bowl High School x

Academic Team High School x

Skills USA High School x

Mock Trial High School x

Cheerleading High School Joint x x

Art High School x x

Educators Rising High School x

Weights (Competitive)High School Joint x x

Attachment 7

BANCROFT-ROSALIE AND LYONS-DECATUR NORTHEAST

JUNIOR/SENIOR HIGH SCHOOLS

STUDENT ACTIVITY PROGRAMS

Grade 7-12

2017-18
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Administration B-R L-D TOTAL

Superintendent 0.50 0.75 1.25

Elementary Principal 0.50 0.50 1.00

Jr High Principal * 0.25 0.25

High School Principal 1.00 0.50 1.50

Activities Director * 0.42 0.42

School Nurse 0.85 0.85

Technology Coordinator 0.22 0.62 0.84

Total 3.07 3.04 6.11

*Included in High School

Elementary School B-R L-D TOTAL

Pre-Kindergarten 1.00 1.00 2.00

Kindergarten 1.00 1.00 2.00

First Grade 1.00 1.00 2.00

Second Grade 1.00 1.00 2.00

Third Grade 1.00 1.00 2.00

Fourth Grade 1.00 1.00 2.00

Fifth Grade 1.00 1.00 2.00

Sixth Grade 1.00 1.00 2.00

Music 0.23 0.56 0.79

Band 0.07 0.14 0.21

Physical Education 0.50 0.49 0.99

Art 0.28 0.28 0.56

Computers 0.14 0.14

Reading  0.28 0.28

Foreign Language  0.14 0.14

Counselor 0.14 0.50 0.64

Library/Media 0.50 0.50

Title I 1.00 1.00 2.00

Special Education 2.00 2.39 4.39

Psychologist * * *

Speech Therapist 0.90 * 0.90

Total 13.26 14.28 27.54

*   Contracted services **Included in Junior High 

BANCROFT-ROSALIE AND LYONS-DECATUR NORTHEAST

SCHOOL ATTENDANCE CENTERS

STAFFING

2017-18

Attachment 8
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5th and 6th Grade xxxx xxxx 0.00

Language Arts 1.00 0.42 1.42

Social Studies 0.28 0.28 0.56

Mathematics 0.50 0.28 0.78

Science 0.56 0.28 0.84

Vocal Music 0.14 0.14 0.28

Instrumental Music 0.07 0.07 0.14

Art 0.04 0.04

Foreign Language 0.14 0.14

Agriculture 0.14 0.14

Industrial Technology 0.14 0.14

Family/Consum. Sci. 0.00

Business Education 0.14 0.14

Physical Ed/Health 0.14 0.07 0.21

Study Hall 1.00 0.28 1.28

Counselor 0.14 0.10 0.24

Library/Media 0.25 0.06 0.31

Special Education 0.50 0.65 1.15

Psychologist * *

Speech Therapist 0.05 * 0.05

Total 4.91 2.95 7.86

*Contracted services **Included in High School
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Language Arts 1.29 0.98 2.27

Social Studies 1.00 0.72 1.72

Mathematics 1.00 1.12 2.12

Science 1.59 0.98 2.57

Vocal Music 0.28 0.28 0.56

Instrumental Music 0.21 0.42 0.63

Art 0.28 0.28 0.56

Foreign Language 0.44 0.42 0.86

Agriculture 0.84 0.84

Industrial Technology 0.72 0.72

Family/Consum. Sci. 0.00

Business Education 0.56 0.77 1.33

Physical Ed/Health 0.42 0.56 0.98

Counselor 0.57 0.40 0.97

Library/Media 0.25 0.28 0.53

Special Education 0.50 1.14 1.64

Psychologist .* * *

Speech Therapist 0.05 * 0.05

Total 9.16 9.19 18.35

*Contracted services

Summary B-R L-D Current FTE

Administration 3.07 3.04 6.11

Elementary 13.26 14.28 27.54

Junior High 4.91 2.95 7.86

High School 9.16 9.19 18.35

Total 30.40 29.46 59.86

The total FTE calculated  in this study "may" be  

slightly less than the actual total FTE due to additional   

assignments not attributed to a specific instructional area, such   

as study halls.
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Instruction 1,730,000 2,352,000

SPED Instruction  500,000 950,000

Support Services Pupil 68,000 332,000

Support Services Staff 145,000 132,000

Board of Education 70,000 25,000

Executive Admin. Services 283,000 270,000

Legal Services 15,000

Office of the Principal 178,000 225,000

Gen. Admin. Services Business 22,000 75,000

Vehicle Maintenance/Acquisition 25,000

Maintenance/Operation Plant 300,000 430,000

Pupil Transportation-Regular 198,000 190,000

Pupil Transportation-SPED School Age 75,000

Community Service 3,000

State Categorical Programs 107,000 42,000

Federal Programs 206,000 230,000

Debt Service 2,000

Summer School 8,000

Adult Education

Transfer to Co-operative Fund  20,000

Transfers 165,000

Transfer to Lunch

Transfer to Employee Benefit Fund 8,000

Total SPED Expenditures 500,000 1,025,000

Total NON-SPED Expenditures 3,480,000 4,376,000

Total Budget of Expenditures 3,980,000 5,401,000

Necessary Cash Reserve 870,000 1,200,000

Total Requirements 4,850,000 6,601,000

Number of Students (PK-12) 296 267

BANCROFT-ROSALIE AND LYONS-DECATUR NORTHEAST

GENERAL FUND BUDGETS 

EXPENDITURES AND RECEIPTS

2017-18

Attachment 9
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Total Beginning Balance 721,773 2,127,000

Carline Tax 3,000

Public Power Sales Tax

Motor Vehicle Taxes 150,000 175,000

Tuition Received

Transportation Received

Interest on Investments 400 12,000

Local License Fees/Court Fines 1,000

Other Local Receipts 4,000

Grants from Corp. 2,500

County Fines/License Fees 8,500 15,000

Other County Receipts 2,000

ESU Receipts

State Aid 269,522 29,608

SPED Programs 260,000 236,392

SPED Transportation 25,000

Payment for High Ability Learner 3,377

Payment for Ward of Court

Pro-rata Motor Vehicle 11,400 4,000

Other State Appropriations 11,000

In Lieu of School Land Tax 16,000

State Apportionment 30,500 25,000

State Categorical Programs 103,000 20,000

Other State Receipts

code

Title I 41/4200 90,000 60,000

Innovation Education Program 4300 9,000 10,000

Title VI-B Pre-School SPED 4400 90,000 50,000

Medicaid In Public Schools 4450 4,000 3,000

Medicaid Admin. Activities 4455 15,000 4,000

Impact Aid 4500 60,000

Other Fed. Non-Categorical 4600

Vocation Education 4700 2,500

Other Fed. Categorical 4900 99,528 5,000

Title II

REAP 18,000

Total Federal Resources

Insurance Adjustments

Other Non-Revenue Receipts

Total Resources Before Taxes 1,980,000 2,807,000

Property Taxes 2,870,000 3,794,000

Total Resources Available 4,850,000 6,601,000

School System Valuation 430,767,925 561,138,059

General Fund Tax Rate 0.6730 0.6830.

Property Tax/Student 9,696 14,210
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TOTAL

 K-6  GR 7GR 8

TOTAL

 7-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

2017/18 59 37 47 40 40 43 39 51 297 43 29 72 41 29 29 36 135 504

*** **

2018/19 62 27 37 47 40 40 43 39 273 51 43 94 29 41 29 29 128 495

2019/20 62 32 27 37 47 40 40 43 266 39 51 90 43 29 41 29 142 498

2020/21 62 39 32 27 37 47 40 40 262 43 39 82 51 43 29 41 164 508

2021/22 62 39 39 32 27 37 47 40 261 40 43 83 39 51 43 29 162 506

2022/23 62 39 39 39 32 27 37 47 260 40 40 80 43 39 51 43 176 516

2023/24 62 39 39 39 39 32 27 37 252 47 40 87 40 43 39 51 173 512

2024/25 62 39 39 39 39 39 32 27 254 37 47 84 40 40 43 39 162 500

2025/26 62 39 39 39 39 39 39 32 266 27 37 64 47 40 40 43 170 500

2026/27 62 39 39 39 39 39 39 39 273 32 27 59 37 47 40 40 164 496

2027/28 62 39 39 39 39 39 39 39 273 39 32 71 27 37 47 40 151 495

*The PK enrollment history and projection are not included in the "Total K-6" enrollment history or projection.

**The projected Kindergarten enrollment for 2018/19 is based on number of 4 year olds currently in Pre-school.

**The projected Kindergarten enrollment for 2019/20 is based on the number of 3 year olds currently in Pre-school.

**The projected Kindergarten enrollments for 2020/21 to 2027/28 are based on Kindergarten average during previous years.

***The Projected Pre-school enrollments for 2018-19 to 2027/28 are based on Pre-school average during previous years..

EDUCATIONAL ALTERNATIVE A-1

PK* KDG GR 1GR 2GR 3GR 4GR 5GR 6

TOTAL

 K-6  GR 7GR 8

TOTAL

 7-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

B-R 29 20 22 23 14 21 17 25 142 28 14 42 24 18 17 24 83 267

L-D 30 17 25 17 26 22 22 26 155 15 15 30 17 11 12 12 52 237

BANCROFT-ROSALIE/LYONS-DECATUR NORTHEAST SCHOOL SYSTEM

10 YEAR ENROLLMENT PROJECTION

CONCEPT A

BANCROFT AND LYONS SCHOOL ATTENDANCE CENTERS

Attachment 10
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CURRENT

Administration TOTAL B-R L-D TOTAL

Superintendent 1.25 0.50 0.50 1.00

Elementary Principal 1.00 0.50 0.50 1.00

Jr High Principal 0.25 * * 0.00

High School Principal 1.50 1.00 1.00 2.00

Activities Director 0.42 * 0.42 0.42

School Nurse 0.85 0.85 0.85

Technology Coordinator 0.84 0.22 0.62 0.84

Total 6.11 3.07 3.04 6.11

*Included in High School

CURRENT

Elementary School TOTAL B-R L-D TOTAL

Pre-Kindergarten 2.00 1.00 1.00 2.00

Kindergarten 2.00 1.00 1.00 2.00

First Grade 2.00 1.00 1.00 2.00

Second Grade 2.00 1.00 1.00 2.00

Third Grade 2.00 1.00 1.00 2.00

Fourth Grade 2.00 1.00 1.00 2.00

Fifth Grade 2.00 1.00 1.00 2.00

Sixth Grade 2.00 1.00 1.00 2.00

Music 0.79 0.23 0.56 0.79

Band 0.21 0.07 0.14 0.21

Physical Education 0.99 0.50 0.49 0.99

Art 0.56 0.28 0.28 0.56

Computers 0.14 0.14 0.14

Reading  0.28 0.28 0.28

Foreign Language  0.14 0.14 0.14

Counselor 0.64 0.14 0.50 0.64

Library/Media 0.50 0.50 0.50

Title I 2.00 1.00 1.00 2.00

Special Education 4.39 2.00 2.39 4.39

Psychologist * * * *

Speech Therapist 0.90 0.90 * 0.90

Total 27.54 13.26 14.28 27.54

*   Contracted services

BANCROFT-ROSALIE/LYONS-DECATUR NORTHEAST SCHOOL SYSTEM

SCHOOL ATTENDANCE CENTERS

STAFFING

2017-18

Attachment 11

                EDUCATION ALTERNATIVE A-1
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TOTAL

5th and 6th Grade xxxx xxxx xxxx 0.00

Language Arts 1.42 1.00 0.42 1.42

Social Studies 0.56 0.28 0.28 0.56

Mathematics 0.78 0.50 0.28 0.78

Science 0.84 0.56 0.28 0.84

Vocal Music 0.28 0.14 0.14 0.28

Instrumental Music 0.14 0.07 0.07 0.14

Art 0.04 0.04 0.04

Foreign Language 0.14 0.14 0.14

Agriculture 0.14 0.14 0.14

Industrial Technology 0.14 0.14 0.14

Family/Consum. Sci. 0.00

Business Education 0.14 0.14 0.14

Physical Ed/Health 0.21 0.14 0.07 0.21

Study Hall 1.28 1.00 0.28 1.28

Counselor 0.24 0.14 0.10 0.24

Library/Media 0.31 0.25 0.06 0.31

Special Education 1.15 0.50 0.65 1.15

Psychologist * * *

Speech Therapist 0.05 0.05 * 0.05

Total 7.86 4.91 2.95 7.86

*Contracted services


[image: image24.emf]CURRENT

High School TOTAL B-R L-D TOTAL

Language Arts 2.27 1.29 0.98 2.27

Social Studies 1.72 1.00 0.72 1.72

Mathematics 2.12 1.00 1.12 2.12

Science 2.57 1.59 0.98 2.57

Vocal Music 0.56 0.28 0.28 0.56

Instrumental Music 0.63 0.21 0.42 0.63

Art 0.56 0.28 0.28 0.56

Foreign Language 0.86 0.44 0.42 0.86

Agriculture 0.84 0.84 0.84

Industrial Technology 0.72 0.72 0.72

Family/Consum. Sci. 0.00

Business Education 1.33 0.56 0.77 1.33

Physical Ed/Health 0.98 0.42 0.56 0.98

Counselor 0.97 0.57 0.40 0.97

Library/Media 0.53 0.25 0.28 0.53

Special Education 1.64 0.50 1.14 1.64

Psychologist * .* * *

Speech Therapist 0.05 0.05 * 0.05

Total 18.35 9.16 9.19 18.35

*Contracted services

CURRENT

Summary TOTAL B-R L-D Current FTE

Administration 6.11 3.07 3.04 6.11

Elementary 27.54 13.26 14.28 27.54

Junior High 7.86 4.91 2.95 7.86

High School 18.35 9.16 9.19 18.35

Total 59.86 30.40 29.46 59.86

The total FTE calculated  in this study "may" be  

slightly less than the actual total FTE due to additional   

assignments not attributed to a specific instructional area, such   

as study halls.
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YEAR 1

TOTAL CURRENT TAX REQUEST (2017-18) $6,664,000

B-R $2,870,000 L-D $3,794,000

ESTIMATED ADJUSTMENTS ON BUDGETED OPERATIONS

Transportation-Daily Shuttles-students $0

Transportation-Activity/Athletic Events-estimated $0

Transportation-staff $0

Staffing $0

Building Admin.  $0

Maintenance/Operations $0

Board of Education -$25,000

Administration -$270,000

Gen. Admin. Services -$5,000

TOTAL ESTIMATED ADJUSTMENTS FOR 2017-18 -$300,000

ESTIMATED TAX REQUEST FOR COMBINED SCHOOL SYSTEM $6,364,000

COMBINED SCHOOL SYSTEM VALUATION (2017-18) $991,905,984

B-R430,767,925 L-D 561,138,059

ESTIMATED GENERAL FUND TAX RATE 0.6480

Tax Request 6,364,000

Collection Fee/Delinquent Tax (1%) 63,640

Total Tax Request 6,427,640

Attachment 12

BANCROFT-ROSALIE/LYONS-DECATUR NORTHEAST SCHOOL SYSTEM

SCHOOL ATTENDANCE CENTERS

EDUCATIONAL ALTERNATIVE A-1

BUDGET OF EXPENDITURES

2017-18
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TOT.

 K-4  GR 5 GR 6 GR 7GR 8

TOTAL

 5-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

2017/18 59 37 47 40 40 43 207 39 51 43 29 162 41 29 29 36 135 504

*** **

2018/19 62 27 37 47 40 40 191 43 39 51 43 176 29 41 29 29 128 495

2019/20 62 32 27 37 47 40 183 40 43 39 51 173 43 29 41 29 142 498

2020/21 62 39 32 27 37 47 182 40 40 43 39 162 51 43 29 41 164 508

2021/22 62 39 39 32 27 37 174 47 40 40 43 170 39 51 43 29 162 506

2022/23 62 39 39 39 32 27 176 37 47 40 40 164 43 39 51 43 176 516

2023/24 62 39 39 39 39 32 188 27 37 47 40 151 40 43 39 51 173 512

2024/25 62 39 39 39 39 39 195 32 27 37 47 143 40 40 43 39 162 500

2025/26 62 39 39 39 39 39 195 39 32 27 37 135 47 40 40 43 170 500

2026/27 62 39 39 39 39 39 195 39 39 32 27 137 37 47 40 40 164 496

2027/28 62 39 39 39 39 39 195 39 39 39 32 149 27 37 47 40 151 495

*The PK enrollment history and projection are not included in the "Total K-6" enrollment history or projection.

**The projected Kindergarten enrollment for 2018/19 is based on number of 4 year olds currently in Pre-school.

**The projected Kindergarten enrollment for 2019/20 is based on the number of 3 year olds currently in Pre-school.

**The projected Kindergarten enrollments for 2020/21 to 2027/28 are based on Kindergarten average during previous years.

***The Projected Pre-school enrollments for 2018-19 to 2027/28 are based on Pre-school average during previous years..

EDUCATIONAL ALTERNATIVE B-1

PK KDG GR 1GR 2GR 3GR 4

TOT.

 K-4  GR 5 GR 6 GR 7GR 8

TOTAL

 5-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

B-R 29 20 22 23 14 21 100 39 51 43 29 162 0 262

L-D 30 17 25 17 26 22 107 0 41 29 29 36 135 242

EDUCATIONAL ALTERNATIVE B-2

PK KDG GR 1GR 2GR 3GR 4

TOT.

 K-4  GR 5 GR 6 GR 7GR 8

TOTAL

 5-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

B-R 29 20 22 23 14 21 100 0 41 29 29 36 135 235

L-D 30 17 25 17 26 22 107 39 51 43 29 162 0 269

BANCROFT-ROSALIE/LYONS-DECATUR NORTHEAST SCHOOL SYSTEM

10 YEAR ENROLLMENT PROJECTION

CONCEPT B

BANCROFT AND LYONS SCHOOL ATTENDANCE CENTERS

Attachment 13
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CURRENT

Administration TOTAL B-R L-D TOTAL

Superintendent 1.25 0.50 0.50 1.00

Elementary Principal 1.00 0.50 0.50 1.00

Middle School Prin.   0.25 0.50 0.50

High School Principal 1.50 1.00 1.00

Activities Director 0.42 * 0.42 0.42

School Nurse 0.85 0.42 0.43 0.85

Technology Coordinator 0.84 0.42 0.42 0.84

Total 6.11 2.34 3.27 5.61

*Included in Middle School

CURRENT

Elementary School TOTAL B-R L-D TOTAL

Pre-Kindergarten 2.00 1.00 1.00 2.00

Kindergarten 2.00 1.00 1.00 2.00

First Grade 2.00 1.00 1.00 2.00

Second Grade 2.00 1.00 1.00 2.00

Third Grade 2.00 1.00 1.00 2.00

Fourth Grade 2.00 1.00 1.00 2.00

Fifth Grade 2.00 0.00

Sixth Grade 2.00 0.00

Music 0.79 0.14 0.14 0.28

Band 0.21 0.00

Physical Education 0.99 0.28 0.28 0.56

Art 0.56 0.28 0.28 0.56

Computers 0.14 0.14 0.14 0.28

Reading  0.28 0.14 0.14 0.28

Foreign Language  0.14 0.00

Counselor 0.64 0.14 0.14 0.28

Library/Media 0.50 0.14 0.14 0.28

Title I 2.00 1.00 1.00 2.00

Special Education 4.39 2.00 2.39 4.39

Psychologist * * * *

Speech Therapist 0.90 0.40 0.40 0.80

Total 27.54 10.66 11.05 21.71

*   Contracted services

Attachment 14

BANCROFT-ROSALIE/LYONS-DECATUR NORTHEAST SCHOOL SYSTEM

SCHOOL ATTENDANCE CENTERS

                EDUCATION ALTERNATIVE B-1

STAFFING

2017-18
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TOTAL

5th and 6th Grade xxxx 4.00 4.00

Language Arts 1.42 1.00 1.00

Social Studies 0.56 0.56 0.56

Mathematics 0.78 0.56 0.56

Science 0.84 0.56 0.56

Vocal Music 0.28 0.28 0.28

Instrumental Music 0.14 0.28 0.28

Art 0.04 0.28 0.28

Foreign Language 0.14 0.14 0.14

Agriculture 0.14 0.14 0.14

Industrial Technology 0.14 0.14 0.14

Family/Consum. Sci. 0.00

Business Education 0.14 0.28 0.28

Physical Ed/Health 0.21 0.56 0.56

Study Hall 1.28 1.00 1.00

Counselor 0.24 0.14 0.14

Library/Media 0.31 0.14 0.14

Special Education 1.15 0.50 0.50

Psychologist * *

Speech Therapist 0.05 0.10 0.10

Total 7.86 10.66 0.00 10.66

*Contracted services
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TOTAL

Language Arts 2.27 2.00 2.00

Social Studies 1.72 1.70 1.70

Mathematics 2.12 2.00 2.00

Science 2.57 1.86 1.86

Vocal Music 0.56 0.28 0.28

Instrumental Music 0.63 0.28 0.28

Art 0.56 0.70 0.70

Foreign Language 0.86 0.70 0.70

Agriculture 0.84 0.86 0.86

Industrial Technology 0.72 0.86 0.86

Family/Consum. Sci. 0.00

Business Education 1.33 1.42 1.42

Physical Ed/Health 0.98 1.00 1.00

Education Training 0.14 0.14

Counselor 0.97 0.58 0.58

Library/Media 0.53 0.58 0.58

Special Education 1.64 1.14 1.14

Psychologist * * *

Speech Therapist 0.05 0.10 0.10

Total 18.35 0.00 16.20 16.20

*Contracted services

CURRENT PROJECTED

Summary B-1 TOTAL B-R L-D FTE

Administration 6.11 2.34 3.27 5.61

Elementary 27.54 10.66 11.05 21.71

Middle School 7.86 10.66 0.00 10.66

High School 18.35 0.00 16.20 16.20

Total 59.86 23.66 30.52 54.18

The total FTE calculated  in this study "may" be  

slightly less than the actual total FTE due to additional   

assignments not attributed to a specific instructional area, such   

as study halls.
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YEAR 1

TOTAL CURRENT TAX REQUEST (2017-18) $6,664,000

B-R $2,870,000 L-D $3,794,000

ESTIMATED ADJUSTMENTS ON BUDGETED OPERATIONS

Transportation-Daily Shuttles-students $50,960

Transportation-Activity/Athletic Events-estimated $0

Transportation-staff $9,100

Staffing $83,423 -5.18 -$432,131

Building Admin.  $136,924 -0.25 -$34,231

Maintenance/Operations $0

Board of Education -$25,000

Administration -$270,000

Gen. Admin. Services -$5,000

TOTAL ESTIMATED ADJUSTMENTS FOR 2017-18 -$706,302

ESTIMATED TAX REQUEST FOR COMBINED SCHOOL SYSTEM $5,957,698

COMBINED SCHOOL SYSTEM VALUATION (2017-18) $991,905,984

B-R430,767,925 L-D 561,138,059

ESTIMATED GENERAL FUND TAX RATE 0.6066

Tax Request 5,957,698

Collection Fee/Delinquent Tax (1%) 59,577

Total Tax Request 6,017,275

Attachment 15

BANCROFT-ROSALIE/LYONS-DECATUR NORTHEAST SCHOOL SYSTEM

SCHOOL ATTENDANCE CENTERS

EDUCATIONAL ALTERNATIVE B-1

BUDGET OF EXPENDITURES

2017-18
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CURRENT

Administration TOTAL B-R L-D TOTAL

Superintendent 1.25 0.50 0.50 1.00

Elementary Principal 1.00 0.50 0.50 1.00

Middle School Prin.   0.25 0.50 0.50

High School Principal 1.50 1.00 1.00

Activities Director 0.42 0.42 * 0.42

School Nurse 0.85 0.42 0.43 0.85

Technology Coordinator 0.84 0.42 0.42 0.84

Total 6.11 3.26 2.35 5.61

*Included in Middle School

CURRENT

Elementary School TOTAL B-R L-D TOTAL

Pre-Kindergarten 2.00 1.00 1.00 2.00

Kindergarten 2.00 1.00 1.00 2.00

First Grade 2.00 1.00 1.00 2.00

Second Grade 2.00 1.00 1.00 2.00

Third Grade 2.00 1.00 1.00 2.00

Fourth Grade 2.00 1.00 1.00 2.00

Fifth Grade 2.00 0.00

Sixth Grade 2.00 0.00

Music 0.79 0.14 0.14 0.28

Band 0.21 0.00

Physical Education 0.99 0.28 0.28 0.56

Art 0.56 0.28 0.28 0.56

Computers 0.14 0.14 0.14 0.28

Reading  0.28 0.14 0.14 0.28

Foreign Language  0.14 0.00

Counselor 0.64 0.14 0.14 0.28

Library/Media 0.50 0.14 0.14 0.28

Title I 2.00 1.00 1.00 2.00

Special Education 4.39 2.00 2.39 4.39

Psychologist * * * *

Speech Therapist 0.90 0.40 0.40 0.80

Total 27.54 10.66 11.05 21.71

*   Contracted services
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TOTAL

5th and 6th Grade xxxx 4.00 4.00

Language Arts 1.42 1.00 1.00

Social Studies 0.56 0.56 0.56

Mathematics 0.78 0.56 0.56

Science 0.84 0.56 0.56

Vocal Music 0.28 0.28 0.28

Instrumental Music 0.14 0.28 0.28

Art 0.04 0.28 0.28

Foreign Language 0.14 0.14 0.14

Agriculture 0.14 0.14 0.14

Industrial Technology 0.14 0.14 0.14

Family/Consum. Sci. 0.00

Business Education 0.14 0.28 0.28

Physical Ed/Health 0.21 0.56 0.56

Study Hall 1.28 1.00 1.00

Counselor 0.24 0.14 0.14

Library/Media 0.31 0.14 0.14

Special Education 1.15 0.50 0.50

Psychologist * *

Speech Therapist 0.05 0.10 0.10

Total 7.86 10.66 10.66

*Contracted services
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TOTAL

Language Arts 2.27 2.00 2.00

Social Studies 1.72 1.70 1.70

Mathematics 2.12 2.00 2.00

Science 2.57 1.86 1.86

Vocal Music 0.56 0.28 0.28

Instrumental Music 0.63 0.28 0.28

Art 0.56 0.70 0.70

Foreign Language 0.86 0.70 0.70

Agriculture 0.84 0.86 0.86

Industrial Technology 0.72 0.86 0.86

Family/Consum. Sci. 0.00

Business Education 1.33 1.42 1.42

Physical Ed/Health 0.98 1.00 1.00

Education Training 0.14 0.14

Counselor 0.97 0.58 0.58

Library/Media 0.53 0.58 0.58

Special Education 1.64 1.14 1.14

Psychologist * * *

Speech Therapist 0.05 0.10 0.10

Total 18.35 16.20 16.20

*Contracted services

CURRENT PROJECTED

Summary TOTAL B-R L-D FTE

Administration 6.11 3.26 2.35 5.61

Elementary 27.54 10.66 11.05 21.71

Middle School 7.86 0.00 10.66 10.66

High School 18.35 16.20 0.00 16.20

Total 59.86 30.12 24.06 54.18

The total FTE calculated  in this study "may" be  

slightly less than the actual total FTE due to additional   

assignments not attributed to a specific instructional area, such   

as study halls.
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YEAR 1

TOTAL CURRENT TAX REQUEST (2017-18) $6,664,000

B-R $2,870,000 L-D $3,794,000

ESTIMATED ADJUSTMENTS ON BUDGETED OPERATIONS

Transportation-Daily Shuttles-students $50,960

Transportation-Activity/Athletic Events-estimated $0

Transportation-staff $9,100

Staffing $83,423 -5.18 -$432,131

Building Admin.  $136,924 -0.25 -$34,231

Maintenance/Operations $0

Board of Education -$25,000

Administration -$270,000

Gen. Admin. Services -$5,000

TOTAL ESTIMATED ADJUSTMENTS FOR 2017-18 -$706,302

ESTIMATED TAX REQUEST FOR COMBINED SCHOOL SYSTEM $5,957,698

COMBINED SCHOOL SYSTEM VALUATION (2017-18) $991,905,984

B-R430,767,925 L-D 561,138,059

ESTIMATED GENERAL FUND TAX RATE 0.6066

Tax Request 5,957,698

Collection Fee/Delinquent Tax (1%) 59,577

Total Tax Request 6,017,275
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TOT.

 K-5   GR 6 GR 7GR 8

TOTAL

 6-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

2017/18 59 37 47 40 40 43 39 246 51 43 29 123 41 29 29 36 135 504

*** **

2018/19 62 27 37 47 40 40 43 234 39 51 43 133 29 41 29 29 128 495

2019/20 62 32 27 37 47 40 40 223 43 39 51 133 43 29 41 29 142 498

2020/21 62 39 32 27 37 47 40 222 40 43 39 122 51 43 29 41 164 508

2021/22 62 39 39 32 27 37 47 221 40 40 43 123 39 51 43 29 162 506

2022/23 62 39 39 39 32 27 37 213 47 40 40 127 43 39 51 43 176 516

2023/24 62 39 39 39 39 32 27 215 37 47 40 124 40 43 39 51 173 512

2024/25 62 39 39 39 39 39 32 227 27 37 47 111 40 40 43 39 162 500

2025/26 62 39 39 39 39 39 39 234 32 27 37 96 47 40 40 43 170 500

2026/27 62 39 39 39 39 39 39 234 39 32 27 98 37 47 40 40 164 496

2027/28 62 39 39 39 39 39 39 234 39 39 32 110 27 37 47 40 151 495

*The PK enrollment history and projection are not included in the "Total K-6" enrollment history or projection.

**The projected Kindergarten enrollment for 2018/19 is based on number of 4 year olds currently in Pre-school.

**The projected Kindergarten enrollment for 2019/20 is based on the number of 3 year olds currently in Pre-school.

**The projected Kindergarten enrollments for 2020/21 to 2027/28 are based on Kindergarten average during previous years.

***The Projected Pre-school enrollments for 2018-19 to 2027/28 are based on Pre-school average during previous years.

EDUCATIONAL ALTERNATIVE C-1

PK KDG GR 1GR 2GR 3GR 4GR 5

TOT.

 K-5   GR 6 GR 7GR 8

TOTAL

 6-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

B-R 29 20 22 23 14 21 17 117 51 43 29 123 0 240

L-D 30 17 25 17 26 22 22 129 0 41 29 29 36 135 264

EDUCATIONAL ALTERNATIVE C-2

PK KDG GR 1GR 2GR 3GR 4GR 5

TOT.

 K-5   GR 6 GR 7GR 8

TOTAL

 6-8 GR 9 GR 10GR 11GR 12 

TOTAL 

9-12

TOTAL

 K-12

B-R 29 20 22 23 14 21 17 117 0 41 29 29 36 135 252

L-D 30 17 25 17 26 22 22 129 51 43 29 123 0 252

BANCROFT-ROSALIE/LYONS-DECATUR NORTHEAST SCHOOL SYSTEM

10 YEAR ENROLLMENT PROJECTION

CONCEPT C

BANCROFT AND LYONS SCHOOL ATTENDANCE CENTERS

Attachment 18
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CURRENT

Administration TOTAL B-R L-D TOTAL

Superintendent 1.25 0.50 0.50 1.00

Elementary Principal 1.00 0.50 0.50 1.00

Middle School Prin. 0.25 0.50 0.50

High School Principal 1.50 1.00 1.00

Activities Director 0.42 * 0.42 0.42

School Nurse 0.85 0.42 0.43 0.85

Technology Coordinator 0.84 0.42 0.42 0.84

Total 6.11 2.34 3.27 5.61

*Included in Middle School

CURRENT

Elementary School TOTAL B-R L-D TOTAL

Pre-Kindergarten 2.00 1.00 1.00 2.00

Kindergarten 2.00 1.00 1.00 2.00

First Grade 2.00 1.00 1.00 2.00

Second Grade 2.00 1.00 1.00 2.00

Third Grade 2.00 1.00 1.00 2.00

Fourth Grade 2.00 1.00 1.00 2.00

Fifth Grade 2.00 1.00 1.00 2.00

Sixth Grade 2.00 0.00

Music 0.79 0.21 0.21 0.42

Band 0.21 0.07 0.07 0.14

Physical Education 0.99 0.35 0.35 0.70

Art 0.56 0.28 0.28 0.56

Computers 0.14 0.14 0.14 0.28

Reading  0.28 0.14 0.14 0.28

Foreign Language  0.14 0.00

Counselor 0.64 0.14 0.14 0.28

Library/Media 0.50 0.14 0.14 0.28

Title I 2.00 1.00 1.00 2.00

Special Education 4.39 2.00 2.39 4.39

Psychologist * * * *

Speech Therapist 0.90 0.40 0.40 0.80

Total 27.54 11.87 12.26 24.13

*   Contracted services
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TOTAL

6th Grade xxxx 2.00 2.00

Language Arts 1.42 1.00 1.00

Social Studies 0.56 0.56 0.56

Mathematics 0.78 0.56 0.56

Science 0.84 0.56 0.56

Vocal Music 0.28 0.21 0.21

Instrumental Music 0.14 0.21 0.21

Art 0.04 0.21 0.21

Foreign Language 0.14 0.14 0.14

Agriculture 0.14 0.14 0.14

Industrial Technology 0.14 0.14 0.14

Family/Consum. Sci. 0.00

Business Education 0.14 0.28 0.28

Physical Ed/Health 0.21 0.42 0.42

Study Hall 1.28 1.00 1.00

Counselor 0.24 0.14 0.14

Library/Media 0.31 0.14 0.14

Special Education 1.15 0.50 0.50

Psychologist * *

Speech Therapist 0.05 0.10 0.10

Total 7.86 8.31 0.00 8.31

*Contracted services
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TOTAL

Language Arts 2.27 2.00 2.00

Social Studies 1.72 1.70 1.70

Mathematics 2.12 2.00 2.00

Science 2.57 1.86 1.86

Vocal Music 0.56 0.28 0.28

Instrumental Music 0.63 0.28 0.28

Art 0.56 0.70 0.70

Foreign Language 0.86 0.70 0.70

Agriculture 0.84 0.86 0.86

Industrial Technology 0.72 0.86 0.86

Family/Consum. Sci. 0.00

Business Education 1.33 1.42 1.42

Physical Ed/Health 0.98 1.00 1.00

Education Training 0.14 0.14

Counselor 0.97 0.58 0.58

Library/Media 0.53 0.58 0.58

Special Education 1.64 1.14 1.14

Psychologist * * *

Speech Therapist 0.05 0.10 0.10

Total 18.35 0.00 16.20 16.20

*Contracted services

CURRENT PROJECTED

Summary C-1 TOTAL B-R L-D FTE

Administration 6.11 2.34 3.27 5.61

Elementary 27.54 11.87 12.26 24.13

Middle School 7.86 8.31 0.00 8.31

High School 18.35 0.00 16.20 16.20

Total 59.86 22.52 31.73 54.25

The total FTE calculated  in this study "may" be  

slightly less than the actual total FTE due to additional   

assignments not attributed to a specific instructional area, such   

as study halls.
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YEAR 1

TOTAL CURRENT TAX REQUEST (2017-18) $6,664,000

B-R $2,870,000 L-D $3,794,000

ESTIMATED ADJUSTMENTS ON BUDGETED OPERATIONS

Transportation-Daily Shuttles-students $50,960

Transportation-Activity/Athletic Events-estimated $0

Transportation-staff $9,100

Staffing $83,423 -5.11 -$426,292

Building Admin.  $136,924 -0.25 -$34,231

Maintenance/Operations $0

Board of Education -$25,000

Administration -$270,000

Gen. Admin. Services -$5,000

TOTAL ESTIMATED ADJUSTMENTS FOR 2017-18 -$700,463

ESTIMATED TAX REQUEST FOR COMBINED SCHOOL SYSTEM $5,963,537

COMBINED SCHOOL SYSTEM VALUATION (2017-18) $991,905,984

B-R430,767,925 L-D 561,138,059

ESTIMATED GENERAL FUND TAX RATE 0.6072

Tax Request 5,963,537

Collection Fee/Delinquent Tax (1%) 59,635

Total Tax Request 6,023,173
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CURRENT

Administration TOTAL B-R L-D TOTAL

Superintendent 1.25 0.50 0.50 1.00

Elementary Principal 1.00 0.50 0.50 1.00

Middle School Prin. 0.25 0.50 0.50

High School Principal 1.50 1.00 1.00

Activities Director 0.42 0.42 * 0.42

School Nurse 0.85 0.42 0.43 0.85

Technology Coordinator 0.84 0.42 0.42 0.84

Total 6.11 3.26 2.35 5.61

*Included in Middle School

CURRENT

Elementary School TOTAL B-R L-D TOTAL

Pre-Kindergarten 2.00 1.00 1.00 2.00

Kindergarten 2.00 1.00 1.00 2.00

First Grade 2.00 1.00 1.00 2.00

Second Grade 2.00 1.00 1.00 2.00

Third Grade 2.00 1.00 1.00 2.00

Fourth Grade 2.00 1.00 1.00 2.00

Fifth Grade 2.00 1.00 1.00 2.00

Sixth Grade 2.00 0.00

Music 0.79 0.21 0.21 0.42

Band 0.21 0.07 0.07 0.14

Physical Education 0.99 0.35 0.35 0.70

Art 0.56 0.28 0.28 0.56

Computers 0.14 0.14 0.14 0.28

Reading  0.28 0.14 0.14 0.28

Foreign Language  0.14 0.00

Counselor 0.64 0.14 0.14 0.28

Library/Media 0.50 0.14 0.14 0.28

Title I 2.00 1.00 1.00 2.00

Special Education 4.39 2.00 2.39 4.39

Psychologist * * * *

Speech Therapist 0.90 0.40 0.40 0.80

Total 27.54 11.87 12.26 24.13

*   Contracted services
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TOTAL

6th Grade xxxx 2.00 2.00

Language Arts 1.42 1.00 1.00

Social Studies 0.56 0.56 0.56

Mathematics 0.78 0.56 0.56

Science 0.84 0.56 0.56

Vocal Music 0.28 0.21 0.21

Instrumental Music 0.14 0.21 0.21

Art 0.04 0.21 0.21

Foreign Language 0.14 0.14 0.14

Agriculture 0.14 0.14 0.14

Industrial Technology 0.14 0.14 0.14

Family/Consum. Sci. 0.00

Business Education 0.14 0.28 0.28

Physical Ed/Health 0.21 0.42 0.42

Study Hall 1.28 1.00 1.00

Counselor 0.24 0.14 0.14

Library/Media 0.31 0.14 0.14

Special Education 1.15 0.50 0.50

Psychologist * *

Speech Therapist 0.05 0.10 0.10

Total 7.86 8.31 8.31

*Contracted services
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TOTAL

Language Arts 2.27 2.00 2.00

Social Studies 1.72 1.70 1.70

Mathematics 2.12 2.00 2.00

Science 2.57 1.86 1.86

Vocal Music 0.56 0.28 0.28

Instrumental Music 0.63 0.28 0.28

Art 0.56 0.70 0.70

Foreign Language 0.86 0.70 0.70

Agriculture 0.84 0.86 0.86

Industrial Technology 0.72 0.86 0.86

Family/Consum. Sci. 0.00

Business Education 1.33 1.42 1.42

Physical Ed/Health 0.98 1.00 1.00

Education Training 0.14 0.14

Counselor 0.97 0.58 0.58

Library/Media 0.53 0.58 0.58

Special Education 1.64 1.14 1.14

Psychologist * * *

Speech Therapist 0.05 0.10 0.10

Total 18.35 16.20 16.20

*Contracted services

CURRENT PROJECTED

Summary TOTAL B-R L-D FTE

Administration 6.11 3.26 2.35 5.61

Elementary 27.54 11.87 12.26 24.13

Middle School 7.86 0.00 8.31 8.31

High School 18.35 16.20 0.00 16.20

Total 59.86 31.33 22.92 54.25

The total FTE calculated  in this study "may" be  

slightly less than the actual total FTE due to additional   

assignments not attributed to a specific instructional area, such   

as study halls.


[image: image43.emf]EDUCATIONAL ALTERNATIVE C-2 If 2017-18 is 

YEAR 1

TOTAL CURRENT TAX REQUEST (2017-18) $6,664,000

B-R $2,870,000 L-D $3,794,000

ESTIMATED ADJUSTMENTS ON BUDGETED OPERATIONS

Transportation-Daily Shuttles-students $50,960

Transportation-Activity/Athletic Events-estimated $0

Transportation-staff $9,100

Staffing $83,423 -5.11 -$426,292

Building Admin.  $136,924 -0.25 -$34,231

Maintenance/Operations $0

Board of Education -$25,000

Administration -$270,000

Gen. Admin. Services -$5,000

TOTAL ESTIMATED ADJUSTMENTS FOR 2016-17 -$700,463

ESTIMATED TAX REQUEST FOR COMBINED SCHOOL SYSTEM $5,963,537

COMBINED SCHOOL SYSTEM VALUATION (2016-17) $991,905,984

B-R430,767,925 L-D 561,138,059

ESTIMATED GENERAL FUND TAX RATE 0.6072

Tax Request 5,963,537

Collection Fee/Delinquent Tax (1%) 59,635

Total Tax Request 6,023,173
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